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MODIFIABLE REQUEST FOR PROPOSALS (RFP) TEMPLATE  |  VNA-RFP-009
Request for Proposals (RFP): HP-UX, IBM AIX & Solaris SPARC to Oracle Database Appliance (ODA X11) Migration
Instructions for RFP Author: This editable Microsoft Word (.docx) document is structured so your IT, Architecture, and Procurement teams can issue a competitive, apples-to-apples Request for Proposals. Replace all bracketed placeholders ([...]) below with your organization's dates, contacts, and inventory counts.
Section 1: Issuing Organization Profile & Procurement Schedule (Editable)
	Procurement Milestone / Field
	Target Date / Entry (Editable)

	Issuing Organization Name
	[Insert Legal Entity / Company Name]

	Executive Sponsor & Procurement Contact
	[Insert Name, Title, Work Email & Phone]

	RFP Reference Code
	VNA-RFP-009 (Companion to Solution Brief VNA-SB-009)

	RFP Issue Date
	[2026-10-27]

	Vendor Written Questions Due
	[Insert Date - Week 2]

	Organization Responses to Vendor Q&A
	[Insert Date - Week 3]

	Final Vendor Proposals & Fixed-Fee Pricing Due
	[Insert Date - Week 4]

	Technical Architecture Demos / Oral Presentations
	[Insert Date - Week 5]

	Target Contract Award & Phase 0 Kickoff
	[Insert Date - Week 6]


[INSERT COMPANY NAME] ('Organization') is soliciting competitive proposals from qualified enterprise architecture and engineering partners to modernize and transition our current Oracle on HP-UX IA64/PA-RISC, IBM AIX Power & Solaris SPARC environment to Oracle Database Appliance (ODA X10 / X11) & Exadata Cloud@Customer.
HP-UX (PA-RISC / Itanium), IBM AIX (Power), and Solaris SPARC are Big-Endian architectures, whereas modern Linux x86_64 is Little-Endian. You cannot simply copy physical Oracle datafiles across endian boundaries without block-level endianness conversion.
Legacy SAN arrays and multi-socket RISC frames force customers to license every physical CPU core in the chassis, driving massive annual Oracle Enterprise Edition support bills.
Oracle 19c and 23ai innovation focuses heavily on Oracle Linux and Engineered Systems, leaving legacy Unix ports on terminal sustainment tracks.
Section 2: Current Environment Baseline Inventory (Editable)
	Inventory Dimension
	Current Baseline Footprint (Editable)
	Target Modernization SLA / Objective

	Legacy Source Stack (Stack X)
	Oracle on HP-UX IA64/PA-RISC, IBM AIX Power & Solaris SPARC
	Full retirement / modernization

	Target Architecture (Stack Y)
	Oracle Database Appliance (ODA X10 / X11) & Exadata Cloud@Customer
	Production HA/DR & security governance

	Current UNIX Physical Cores Licensed
	[Insert Count, e.g., 48 UNIX cores]
	100% functional parity & optimization

	Total Oracle Database Footprint (TB)
	[Insert Count, e.g., 16 TB]
	Automated AST & schema uplift

	Target Cutover Downtime Window
	[e.g., < 15 Minutes / Near-Zero Downtime]
	Rehearsed parallel run + rollback plan

	Security, Compliance & Identity
	[e.g., SSO/MFA via Entra ID / Okta, Row-Level VPD]
	Zero critical/high CVEs at Go-Live


Section 3: Mandatory Technical Scope of Work & Conversion Matrix
[REQ-ARCH-01] ODA Capacity-on-Demand Right-Sizing: Using AWR/Statspack workload profiling, we size your target Oracle Database Appliance (ODA X11-S, X11-L, or X11-HA) and enable only the exact number of CPU cores your workload requires (starting as low as 2 cores), legally reducing your required Oracle processor licenses.
[REQ-ARCH-02] Cross-Platform Transportable Tablespaces (RMAN XTTS v4) with Incremental Backups: For multi-terabyte databases, we pre-stage and convert Big-Endian datafiles to Little-Endian on the target ODA using RMAN incremental backups in the background, shrinking final cutover to a final incremental apply.
[REQ-ARCH-03] Zero-Downtime GoldenGate / SharePlex Cutover: When 24x7 SLA requirements allow less than 5 minutes of downtime, we configure logical replication from 11g/12c/19c on Unix to 19c/23ai on ODA with automated row-hash verification.
[REQ-ARCH-04] KVM Hard Partitioning & Application Consolidation: Using ODA's built-in KVM hypervisor (approved by Oracle LMS for hard partitioning), we consolidate both your databases and adjacent Linux/Windows middle-tier VMs onto a single 2U/4U appliance.
	Req ID
	Legacy Artifact / Baseline Workload
	Required Target Architecture
	Engineering Method & Acceptance Gate

	REQ-01
	Big-Endian Datafiles (HP-UX / AIX / Solaris)
	Little-Endian Oracle Linux 8/9 ASM on NVMe (ODA X11)
	RMAN Cross-Platform Incremental XTTS v4 (`DBMS_FILE_TRANSFER`)

	REQ-02
	Full-Chassis RISC Processor Licensing
	ODA Capacity-on-Demand / KVM Hard Partitioning
	Hardware-Enforced Core Pinning (`odacli update-cpucore`)

	REQ-03
	Legacy Fibre Channel SAN Multipathing
	Direct-Attached Enterprise NVMe + ASM Redundancy
	Zero-SAN Single-Vendor Engineered Stack

	REQ-04
	Shell Scripts (`ksh`/`csh`) & Pro*C Cron Jobs
	Oracle Linux Bash + `DBMS_SCHEDULER` / APEX Automations
	POSIX Path & Environment Variable Normalization


Section 4: Vendor Technical Q&A Questionnaire & Evaluation Rubric
Bidders must provide direct written responses to each question below. Evaluation committee members can grade vendor responses (0 to 10 points) using the Reference Evaluation Benchmark provided under each question.
Vendor Question 1: Does Oracle License Management Services (LMS) recognize ODA Capacity-on-Demand for reducing license counts?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Yes. Oracle Database Appliance is an official Oracle Engineered System. You are only required to license the CPU cores explicitly enabled via `odacli` or hard-partitioned in ODA KVM Database Systems, not the physical cores installed in the server.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 2: How do you prevent SQL execution plan regressions when moving from 11g/12c on Unix to 19c/23ai on ODA?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: We capture SQL Tuning Sets (STS) and SQL Plan Baselines on the legacy Unix database prior to cutover and test them against the ODA target using Oracle Real Application Testing (SPA), locking in verified plans via SQL Plan Management (SPM).
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 3: What is included in the downloadable PDF Solution Brief?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: The PDF Solution Brief includes the ODA X11 hardware/licensing sizing calculator, the RMAN XTTS v4 vs. GoldenGate decision matrix, and a step-by-step cross-endian cutover checklist.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 4: How do you prevent report and query fan-out bloat, and how do you guarantee 100% customer code ownership?   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Vendor must demonstrate AST SQL clustering (collapsing 75%-90% of cloned queries into core database views with runtime predicates) and confirm 100% customer ownership of all DDL, PL/SQL, APEX, and cloud source code with zero proprietary runtime lock-in.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Vendor Question 5: Describe your automated regression testing, data parity verification, and zero-downtime cutover methodology.   [Evaluator Score: ___ / 10]
Reference Evaluation Benchmark: Vendor must provide automated row-count and cryptographic hash reconciliation, automated unit/UI test suites (utPLSQL, Playwright), and a rehearsed cutover runbook with sub-minute rollback capability.
Vendor Written Response: [Bidder to insert concrete technical architecture and verifiable production proof here]
Section 5: Commercial Milestone Pricing & Evaluation Scorecard (Editable)
	Milestone / Phase
	Deliverable & Acceptance Gate
	Fixed Fee (USD)
	Estimated Weeks

	Phase 0: Discovery & AST X-Ray
	Verified inventory, dead-code manifest, core SQL fan-out map & blueprint
	$ [Insert]
	[2 - 3 Weeks]

	Phase 1: Core Schema & Logic Uplift
	Provisioned target stack, schema migration & automated logic conversion
	$ [Insert]
	[4 - 8 Weeks]

	Phase 2: UI, Reports & UAT
	Modernized portals/screens, runtime reports, AOP templates & UAT sign-off
	$ [Insert]
	[3 - 6 Weeks]

	Phase 3: Cutover & Hypercare
	Rehearsed cutover, reconciliation sign-off & 30-day production hypercare
	$ [Insert]
	[2 - 3 Weeks]

	Optional: Annual Managed Support
	24x7 monitoring, patching, DBA tuning & quarterly enhancements
	$ [Insert/yr]
	[12 Months]
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